TAP POAN CONG NGHIEP CAO SU VN CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP CHE BIEN GO THUAN AN Poc 1ap — Tw do — Hanh phiic
S6:  /BC-TAC Binh Dwong, ngay 20 thang 02 nam 2023
Du thao
BAO CAO

THU'C HIEN SAN XUAT KINH DOANH NAM 2022.
KE HOACH SAN XUAT KINH DOANH NAM 2023

I.  PAC PIEM TIiNH HINH:

Cong ty CP ché bién gbd Thuan An di tap trung thuc hién ké hoach san xuét kinh doanh
nam 2022 do Tap doan Coéng nghiép Cao su Viét Nam théa thuan va cac chi tiéu do Pai
ho6i dong ¢ dong thuong nién nam 2022 giao trong bdi canh khé khin do anh hudéng chién
tranh, lam phat 1am giam nhu cau tiéu thu san pham gd nén khach hang yéu cau gian thoi
gian xuat hang, mot s6 don hang bi huly, don hang méi giam manh 1am anh hudng t6i viéc

lam cua nguoi lao dong va doanh thu, lgi nhuédn cong ty.

II.  KET QUA THUC HIEN

1. Cbng Tac San Xuit - Kinh Doanh:

- Trong nam 2022 cong ty phai chiu phét sinh ting khoan thué 8,987 ty dong tién thué
dat tai chi nhanh Binh Phudéc theo thong bao sb 1686/TB-CT ngay 03/6/2022 cua Cuyc thué
Binh Phudc vé don gia thué dat, thué mat nude. Cong ty da nhidu lan 1am cong vin kién
nghi lanh dao tinh, cac sé, ban nganh tinh Binh Phudc va da co budi 1am viée cung cac sd,
ban nganh Binh Phudc ngay 08/9/2022, tuy nhién chua c6 két qua kha quan. Do vay cong
ty da phai nop khoan thué 8,987 ty dong trong quy 4/2022. Pay 1a khoan chi phi phat sinh
bat kha khang do co ché, chinh sach cua nha nuéc, do vay anh hudng t61 loi nhudn cua
cong ty trong nam 2022.

- Mic du don hang thiéu, doanh thu khéng dat ké hoach nhung cong ty di nd luc phan
dau va dua nhiéu giai phap, tiét kiém chi phi t6i da dé dat loi nhuan theo ké hoach, tuy
nhién loi nhuan thyc hién nim 2022 bi giam khoan phat sinh ting tién thué dat tai chi
nhanh Binh Phudc 1a 8,987 ty dong (phat sinh tién thué dat ting tir naim 2016-2022).

- Téng doanh thu thuc hién nim 2022 dat 103,69% ké hoach va dat 96,52% so véi
cung ky nam 2021.

- Loi nhuén truéce thué thue hién nam 2022 dat 100,55% ké hoach va dat 65,49% so
v6i cung ky nam 2021
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Mot so chi tiéu co ban:

STT Chi tiéu PVT | Kéhoach | Thuchién Ty 1& %
1 | Téng doanh thu Tr dong 496.011  514.313 103,69
2 | Tong chi phi Tr dong 483.204 | 501.435 103,77
3 | Loi nhuan trudc thué Tr dong 12.807 12.878 ' 100,55
4 | Ty suat LNTT/Vén diéu 18 % 12,31 12,38 | 100,55
5 | Loi nhuén sau thué Tr dong 10.017 10.264 | 102,47
6 | Ty 1é chia co tiic % 6,5 65| 100,00

2. Cong Tac Pau Tu: ‘ ) ”
- Trong nam 2022 cdng ty chi thuc hién phan d¢ dang cia ké hoach 2021 chuyén qua

voi téng giatrila 7,43 ty déng,

Trong do6:

+ mua sam moi may moc thiét bi 1a 5,75 ty dong,

+ thye hién cai tao stra chita xudng so ché tai chi nhanh Binh Phudc véi gia trj 1a 1,68

ty dong.

- Ké& hoach dau tu duoc duyét diéu chinh nam 2022: 9,653 ty déng

- Chuyén 2023 thyc hién: 2,023 ty dong do phai chd du an mé duong dai 16 Binh
Duong hoan thién.

- Khéng thuc hién: 7,63 ty dong (muc xay van phong mdi tai try s& chinh).

- Pau tu gop von vao Cong ty CP dau tu xay dung cao su Phi Thinh van gitt mirc
2.000.000.000 ddng tuwong duong 20.000 cb phiéu. C6 tirc nam 2015 va 2016 dugc chia
bang c6 phiéu 12 1.040 c6 phan, vi vay s6 c6 phiéu hién tai dang ndm gitr 13 21.040 ¢
phan. C6 tire nam 2021 duoc chia bang tién trong nam 2022 1 6,3% ménh gia tuong duong
132.552.000 dong.

3. Cong tac lao dong — tién lwong:

- CoOng ty thuc hién day du viéc dong BHXH, BHYT, BHTN theo quy dinh méi cua
Bao hiém xa hoi, Bao hiém tai nan lao dong 24/24 ddi véi nguoi lao dong dang lam viée
tai cong ty va giai quyét day du cac ché do theo quy dinh cho ngudi lao dong.

- Tong lao dong hién c6 mat dén cudi nam 2022: 660 ngudi.

- Trong nam 2022: tong lao dong ting 139 nguoi (giam 61,23% so vai cing ky), Lao
dong gidm 249 ngudi (gidm 75,90% so véi cung ky).

- Lao dong binh quin nim 2022: 695 ngudi, dat 87,97% so véi ké hoach (KH lao
dong binh quan nam 2022: 790 nguoi);

- Thu nhap binh quan nam 2022: 9.033.000 d/ngudi/thang; dat 93,82% so voi ké
hoach (KH thu nhap binh quan ndm 2022: 9.628.000d/nguo1/thang).
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- Trong nim mdt s6 lao déng phai tam hodn hop dong lao dong do khong du don hang
san xuat, dén nay tinh hinh kha hon, toan bo lao dong cong ty da tré lai 1am viéc.

4. Cong Tac Bio V¢ - An Ninh Trit Ty- Phong Chong Chay No: ,

- Thuc hién tot cong tac ANQP, TTATXH va bao v€ noi bo trong don vi. Ti€p tuc
duy tri cac phong trao thi dua lao dong san xuat, ddm bao thu nhap cho ngudi lao dong.
Thuc hién dy da cac ché do chinh sach theo quy dinh d6i voi nguoi lao dong.

- Poi PCCC tai chd thudng xuyén ty kiém tra, huan luyén noi bo, giam sat tinh hinh
nguy co chdy nd, phan cong luan phién truc co quan, truc PCCC 24/24 gio. Cac xudng co
t6 PCCC thuong truc tu kiém tra an toan va cac thiét bi PCCC tai chd.

- Bén canh d6, Cong ty da phdi hop tbt cing lyc lwong dan quan Khu Phb Binh Giao,
Cong An Phudng Thuan Giao, Cong An Thanh phd Thuan An thuc hién t6t cong tac giir
gin tinh hinh an ninh trat ty tai don vi. Thuc hién tot cong tac phong chéng nén trong nim
2022 khong xay ra nhitng vu viéc gdy rdi phtic tap vé an ninh trat tu anh hudng dén an

ninh chinh tri va trat ty an toan xa hoi trén dia ban don vi tra dong.

5. Cong Tac Hoat Pong Xa Hoi:

Cong ty da phdi hop chit ché véi Cong doan thuc hién cac phong trao do Tap doan
cong nghiép Cao su ciing nhu cia dia phuong t6 chic:

Tham hoi va ting qua tét cho cac dbi tuong chinh sach trén dia ban phudng vao cac
dip tét hang nam.

Hb trg chuong trinh “Xuén véi tré em kho khan”, chuong trinh “Tét vi ngudi nghéo
- 18 hoi xuan hong” hang nim cua tinh Binh Duong qua d6 thé hién sy quan tim cta don
Vi vO1 cong tac bao v¢, cham sdéc va gido duc tré em.
6. Cong Tac khac:

- Niam 2022 cong ty tiép tuc dat Top 100 doanh nghiép phat trién bén viing. Nhu vay
04 nam lién tir 2019 dén 2022 Cong ty C6 phan ché bién gd Thuan An duoc Hoi dong
Doanh nghiép vi su phat trién bén viing Viét Nam cong nhan.

- Pay la thanh qua lao dong chung ciia toan thé ngudi lao dong trong cong ty. Ban
Lanh dao Cong ty cung toan thé nguoi lao dong da rat quyét tim d6i mdi trong quan 1y va
t6 chirc san xuat. Cong ty sé duy tri, phat huy nhimg thanh tich da dat dugc dé dat hiéu qua
cao hon trong nhiing nam tiép theo.

1. KE HOACH SXKD NAM 2023:

Niam 2023 dy kién van 1a mot nam tiép tuc kho khin cho nganh ché bién gd noéi chung
va G6 Thuan An néi riéng, tinh hinh thiéu don hang con kéo dai.

Mit khac: do tinh trang thiéu don hang kéo dai, nén cac doanh nghiép canh tranh vé gia
ban san pham dé 1dy don hang san xuit bang moi gid, 1am mit bang chung gia ban san
pham dau ra cang thap, gy kho cho cong ty trong viéc tim kiém don hang san xuat. Do
vay, anh huong t6i tinh hinh don hang va san xuét kinh doanh ctia Cong ty.
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Trén co so tinh hinh chung cta nganh ché bién gb va tinh hinh don hang tai cong ty,

Ban Piéu hanh Cong ty xay dung ké hoach san xuat kinh doanh nim 2023 nhu sau:

1. Céc chi tiéu chinh San xuat Kinh doanh:

STT Chi tiu PVT Elzr‘if zh(;;g §§£3%3% Ty 16 %
1 | Téng doanh thu Tr dong 514.313| 332.000| 64,55
2 | Tong chi phi Tr dong 501.435| 321.300| 64,07
3 | Loi nhun trudc thué Tr dong 12.878 10.700 | 83,09
4 | Ty sudt LNTT/Vén diéu 1¢ % 12,38 10,29 | 83,12
5 | Loi nhufn sau thué Tr dong 10.264 8.380| 81,64
6 Thu nhap binh quan Trd/ng/th 9,033 8,455 93,60
7 | Ty I8 chia cb tirc % 6,5 55| 84,62

2. Giai phap thye hién ké hoach nim 2023.

Trién khai thuc hién ké hoach san xuét kinh doanh nam 2023 trong diéu kién c6 nhiéu

yéu t6 thuén loi, kho khin dan xen. Ban diéu hanh s& tiép tuc tip trung thuc hién tot Nghi

quyét ma Pai hoi ddng cb dong giao, trong d6 tap trung quyét liét cac ndi dung cy thé nhu

sau:

Thir nhdt, Tap trung viéc tim kiém don hang san xuat, chit dong dam phan véi khach

hang giam gia hang ban dé c6 don hang mdi, c6 viéc 1am cho nguoi lao dong.

Thir hai, Kiém soat chit ché dinh mac kinh té k¥ thuat, tiét giam chi phi t6i da dé co

gia thanh canh tranh 13 co s¢ dé phat tién khach hang méi, don hang moi.

Thir ba, Tiép tuc tim kiém khach hang méi bang nhiéu kénh: tham gia hoi cho, quang

b san pham cla cong ty trén cac trang hoi nganh gd... dé co thém khac hang méi, don

hang mé&i dam bao ké hoach va tao viéc lam cho nguoi lao dong.

Thir tur, Nghién ctru tmg dung cong nghé 4.0 vao quan 1y san xuat, ban hang va phat

trién san pham. Ung dung cong nghé 3D vao gidi thiéu san pham voi khach hang.

Thir ndm, Thuc hién t6t cong tac ANQP, TTATXH va bao vé trong don vi. Tiép tuc
duy tri cac phong trao thi dua lao dong san xuat — dam bao thu nhap cho ngudi lao dong.

Thuc hién day du cac ché do chinh sach theo quy dinh di v6i ngudi lao dong.

Thir sau, Thuong xuyén to6 chire doi thoai dé nam rd va kip thoi tdm tu ctia nguoi lao

dong nham c6 bién phap 6n dinh tim 1y giup ngudi lao dong yén tam san xuat; Khuyén

khich nguoi lao dong tich cuc tham gia cai tién, sang kién trong san xuat.

Thur bay, On dinh nguén lao dong, cham lo, ddm bao doi séng nguoi lao dong nham

gan két tap thé can bo cong nhan vién trong cong ty, xay dung va phat trién vin hoa doanh

nghiép, tao cho moi ngudi doan két, thuong yéu, ton trong va gitip d& 1an nhau.
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Thir tam, Giit viing khach hang truyén thong va phat trién khach hang tiém nang, khong
ngimg cai tién vé moi mat, giit uy tin va niém tin véi khach hang. Quan tam cac cong tac
thiét ké san pham, san xuat cac san pham mau do chinh cong ty tr thiét ké, chi dong trong
viéc tim kiém khach hang, don hang méi.

Thir chin, Duy tri thuc hién hé thdng quan 1y chat lugng ISO 9001-2015 va hé thong
quan 1y chudi hanh trinh san pham FSC-COC. Kiém soat tt chat lugng san pham, dap ung
nhu cau khach hang, dong thoi duy tri va phat huy hiéu qua hoat dong ctia du 4n Score véi
dé tai nghién ctru “San xuét tinh gon”, “Loai bo lang phi trong nganh gb” va chuong trinh
5S ctia Nhat ban, nham tao méi truong lam viéc tdt dé gilr chan nguoi lao dong, dam bao
nguén luc thuc hi¢n don hang diing tién do.

Thir mueoi, Tiép tuc duy tri va thyc hién 1a Doanh nghiép phat trién bén viing vé thuc
hién chi tiéu ¢ ba linh vuc Kinh t& — X& hoi — Méi truong. Nam 2023, tip thé nguoi lao
d6ng toan cong ty cing Ban Lanh dao cong ty doan két va quyét tim 14 sitc manh cong
huéng tao dong lyc manh mé giup Cong ty vuot qua moi kho khin dé hoan thanh cac chi
tiéu ké hoach do Pai hoi dong cd dong giao.

Tran trong!

o TONG GIAM POC
Noi nhdn:
- Nhu trén; a ky
rén; dak
- Cac c0 dong; ( &
- HPQT, BKS, Ban TGB; Lé Thi Xuyén
- bang Webside Cong ty; )

- Luu: VT, BKS Cty.
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